Bi Glasgow: 2 years and counting …

Written for Bi Community News by Sarah Currier
On the 3rd October 2001, Bi Glasgow celebrated its second anniversary. In October 1999, shortly after BiCon in Edinburgh, we met for the first time in HumanSpace, Queens Crescent, an address which still sounds uncannily apt. At that time the Glasgow LGBT Centre, where we now meet, was the Glasgow Gay and Lesbian Centre. Therein lies a story of a Bi Glasgow success… and celebrating our successes is definitely one of my tips for keeping a group going.

This is a piece supposedly about the factors that make a bi group successful, as requested by the BCN editors. I've glued part of my anatomy to a piece of wood during its writing, because I don't want to jinx us! Most of the factors mentioned in the article about BiPhoria in Manchester last issue could also apply to us, so I won't repeat them here. 

Also, I'm only speaking for myself as but one of the core group which has managed to keep the Bi Glasgow ticking over. At the start, there were six of us, three of whom had been involved in previous incarnations of Glaswegian bisexual groups. Out of that group, there are now three left, the others having moved on for various reasons. We were lucky from the beginning to have a range of the necessary talents needed for running a group, without too much overlap of skills or personality types to cause conflict or territorialism. For me, burning with a passion to save the bisexual world, this was important; I felt I needed an army behind me, and I do mean behind me. My fellow co-ordinators have been endlessly patient and supportive with my need to be Queen Bee. The last two years have been a process for me of learning to chill out, and learning to find out what my own limits are and stick with them no matter how tempting it might be to try and do more, and more, and more. The suicide of one of our regulars from around the time of Scotland's successful Section 28 campaign was a turning point for me, with regards to how much I'm actually responsible for.

I have noticed though, that many people are very happy if someone is willing to be the "visibly in charge" person. If you are that person, it is necessary to be very clear and honest with yourself about your motives, and your boundaries. Being a martyr, or a perfectionist, or a saviour, are all sure-fire roads to burnout; if the group is lucky, just for you, if not then the group might crash and burn too. You have to be able to kind of let whatever is evolving happen, while keeping an eye on ground rules, on people's feelings about how things are going, and on interacting as a group with the outside world.

It's also important to remember and appreciate when others are doing the real, hard work for the group, quietly and unobtrusively. May I pause here to thank: Alan, hardworking treasurer, who set up a simple to use accounting system which even I can handle now he's moved on to more interesting pursuits; Mike, who tirelessly represents the group at numerous LGBT forums and committees, responds to e-mail queries, talks to shy newcomers, and generally picks up lots of admin-y threads; David, who administers our web site and always remembers to bring tea, coffee, and kettle.

I suppose the one key thing that I'd like to share comes from my deep, dark history. Over a decade ago I was a member of a twelve-step program, for about three years. When I "graduated", I brought some valuable lessons with me. There's a reason why groups like AA have lasted for over 60 years. They have this set of guidelines running parallel to the Twelve Steps, called the Twelve Traditions. They are all worth looking at, although not all are relevant to bisexual groups, and the religious language of some of them may put some people off. The fifth one, the one I try and apply at all times for Bi Glasgow, goes:

5. Each group has but one primary purpose—to carry its message to the alcoholic who still suffers.

Things can get complicated, running a group that touches on some of the most sensitive aspects of people's lives. Also, there is just so much more we COULD be doing; that's always the one that trips me up. Take on too much, burn out, throw it all away in exhaustion and resentment; that seems to be something I've stopped doing. Because when I get sidetracked onto personalities, lust, politics, depression and my own ego I always come back to what I consider to be the Primary Purpose of Bi Glasgow. As long as we open the doors, once a month, for an hour and a half, to a comfy room where bisexuals and those questioning their sexuality can find a bit of respite from the outside world to meet, socialise, have a bit of craic, discuss their problems and successes, or whatever else they need that bi-friendly space for, then we are 100% succeeding. Anything else that happens is icing on the cake.

Come up and see us some time!

